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Learn to makethe critical decisions about
how te.do more with [ess:

Based on Grant ‘Axe’ Rawlinson’s three bold, unique, ‘Peak to Peak’

human-powered journeys

For more information:

W/  www.powerful-humans.com
E/ grant@powerful-humans.com
T/ +65 9232 9885




Abbott Standard
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THROUGH A SIMULATED EXPEDITION EXPERIENCE,
LEARN TO MAKE THE CRITICAL DECISIONS ABOUT
HOW TO ACHIEVE MORE WITH LESS.

Option 1 Option 2

P2P| NEW ZEALAND KEEP GOING STICK TO THE PLAN
DAY 1 8 7 D E C| S| O N DAY % \ Finish the last 35km to Picton today. Camp on Arapawa Island.
Be in Picton for media interview. Inspire the school kids tomorrow.
But is 70km in one day too far? $1000 donation for rescue services.
You'll need a rest day tomorrow. Easy 35km paddle to Picton.

PP | NEW ZEALAND
DAY 10 - DECISION DAY

/ s your team struggling to achieve more but faced with fewer resources?

/ Do you find yourself overloaded but underachieving?
/ Do you need to motivate and lead your team to achieve bold, unique goals on shoestring budgets?

If YES, join us for an emotionally-charged, completely immersive simulated expedition decision-
making experience. Together with your team, you make the critical decisions that drive

our ability to achieve powerful goals faced with limited resources and experience the outcomes
of your decisions. Will your team succeed on this mission? Let's find out!

WHAT YOUR TEAM WILL LEAVE THIS WORKSHOP EXPERIENCING:

/ How to rapidly assess, evaluate and plan the viability of / How to initiate difficult conversations to do manage
bold unique projects. limited resources more effectively.

/ Powerful goal setting techniques. / The fundamental mindset difference between winners

/ Practical tools to avoid sunk cost bias. and losers when faced with limited resources.

/ How to fast-track projects and balance achievement / Immediately applicable tools to help prioritise under
versus excellence. pressure to achieve more with less.

/ How to collaborate effectively to innovate and overcome / How to effectively manage risk when making critical
insurmountable obstacles. decisions about doing more with less.
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Program developer & lead facilitator

GRANT ‘AXE’ RAWLINSON

Program designer and lead facilitator Grant
‘Axe’ Rawlinson is a team decision-making
coach, professional speaker and world-class
human-powered explorer. He has stood

on the summit of Mt Everest, walked across
countries, cycled across continents and kayaked
and rowed the seas. Together with 18 years
corporate experience all the way through

to senior management, his unique blend of
experience coupled with his humour and expert
facilitation skills will bring you and your teams
on the most authentic, unique and inspiring
learning journey possible!

% EXPLORE
0 PERFORMANCE

Who is this workshop for?

/  Management & leadership
development programs.

/  Off-site team-building events.

/ High-performance teams striving for
powerful goals.

Workshop details:

Half-day, one-hour or 2- hour options.
Size - 8-1000+ people.
Venue - of your choice.
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Fully virtual, hybrid or face-to-face delivery.

To register & for more details:

For more information:

W/  www.powerful-humans.com
E/ grant@powerful-humans.com
T/ +65 9232 9885



